NOBLE LEARNING W'l

BITE SIZE LEARNING
ransactional Analysis for
Managers and Leaders

2 Hour interactive group coaching sessions on a range of subjects
to improve communication, relationships and leadership skills.

Delivered via Zoom



Bite Size Learning — Group coaching sessions — what will you learn?

These 2 hour, group coaching sessions will give you a short introduction to a variety of Transactional Analysis
models, tools and techniques. The practical strategies will help you to understand, and to improve, conflict,
toxic relationships and people resistant to change.
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We accept no more than 6 people on these 2 hour interactive virtual group coaching sessions to ensure that
everyone has the chance to share and contribute to the content and to be coached on their individual situations.



Bite Size Transactional Analysis FREQUENTLY

QUESTIONS

Who can attend?
* Anyone with an interest in Transactional Analysis and anyone who manages or leads a team

How much theory is there?
* Very little and any theory offered is practical and logical. The emphasis is on understanding
enough of the theory to gain context. The focus is on how to use these skills within your day to
day and work life.

How long is each module?
* Two hours via Zoom or equivalent.

Will there be role play?
* No. But there will be skills practice managed in the best way possible using ‘break-out’ rooms
with time allocated for these sessions to happen.

What do | need to access the course?

* We recommend that you use a static computer or laptop so that the zoom technology is used in
the most effective way. We have experienced problems using ipads, tablets and phones in the
past. Using a computer or static laptop means the camera is likely to be in the right place for you
to see everyone and everyone to see you during the session.

Do | have to have the video on?

* Yes please. This course is all about connecting with others and this is best done using video
technology.
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Who we are

Sue Noble is Owner, Director, and Lead Tutor at Noble Learning. As an organisation we work with organisations to
provide structured and rigorous coaching, mentoring, management and leadership development programmes. We
foster and progress ‘people management’ skills including coaching, mentoring, influencing and feedback skills. All of
our training and coaching incorporates Transactional Analysis theory in some way as it is so integral to how
relationships work in practice and how ‘games’ are acted out in our personal and professional lives.

We provide other courses to complement management training including, Emotional Intelligence for Managers,
Managing Difficult Conversations, Constructive Feedback and Facilitation skills. We also support and advise
organisations in how to embed a coaching culture and ethos.

Sue’s Style and Approach is...

Flexible, structured, engaging, thought provoking, practical and fun. Sue blends the latest brain science thinking
and tried and tested theory with practical application through insightful discussions and purposeful skills practice to
embed learning and build confidence in the safe and supportive environment of the training sessions. Using a
variety of group coaching, facilitation and learning techniques Sue aims to accommodate as many learning styles
and preferences as possible.

Sue looks forward to seeing you on these virtual group coaching sessions.

Sue Noble, Director and Lead Tutor @
Noble Learning Ltd

sue@noblelearning.co.uk
0795 2033 395




What next?

Contact Sue for more information about these group coaching sessions and
121 coaching for those who would prefer a more private discussion around work place

relationship issues.

| look forward to hearing from you
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Sue Noble, Director and Lead Tutor @

Noble Learning Ltd
NOBLE LEARNING W8

For confident and credible managers
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